Minutes
Cavendish Sewer Utility Meeting
April 13,2015
The Cavendish Sewer Utility Meeting was held on April 13, 2015, at the Resort Municipality Office.

MEMBERS PRESENT: Harry Yeo, Victor Hryckiw, David Gauthier and Brenda MacDonald.

ABSENT: Nil.
VISITORS: Matthew Jelley and Jerome Hannah.

1. CALL TO ORDER:
Chair Yeo called the meeting to order at 3:10 p.m..

2. APPROVAL OF AGENDA:
It was moved by Victor, seconded by David that the agenda be adopted as presented. All in favor 2, 1 non-
voting Motion Carried.

3. APPROVAL OF MINUTES MARCH 11, 2015:
It was moved by David, seconded by Victor that the minutes of March 11, 2015 be adopted as presented. All in
favor 2, 1 non-voting. Motion Carried.

4. SEWER UTILITY DRAFT CONTRACT:
Clarification is needed on some of the outstanding issues with the sewer contractor on the DRC Operators,
insurance coverage and billings.

4.a.  INSURANCE:

Insurance coverage information was in the package from Cooke Insurance for the sewer utility, as well as from
the contractor’s insurance provider. Clarification was needed on the complete coverage for the sewer utility
being provided through the contractors Insurance and that it meets all of the standards for the sewer utility for
pollution coverage and general liability while the sewer equipment is under their care, custody and control.

4.b. LEGAL:
The sewer utility board decided that the information needs to be clear on the insurance coverage and the
contractor shall send the policy to the utility’s insurance provider for review.

5. DRC - DEPARTMENT OF ENVIRONMENT:

The Department of Environment has advised the sewer utility that some certification was completed by the
operators, but that there was still further certification required. The Department has also advised that whoever
is completing the work on behalf of the sewer utility has to be the qualified operator signing off on the work.

6. OUTSTANDING SEWER CUSTOMERS:

Parks Canada: Engineer is working on the meter readings for this site as there seems to be issues with the
meter numbers. The engineer is going to meet with Parks Canada in the spring to check the meters with the
sewer contractor.

It was moved by Victor, seconded by Matthew that the interest charges be waived from Parks account if the bill
in paid in full within 90 days of having the meter issue resolved. All in favor 2, 1 non-voting. Motion Carried.
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Matthew commented on the fees still owing to Parks Canada from the sewer utility as well for the land transfer
and that this will need to be resolved at some point and one option as well would be to say you owe us this
money and this is what we owe Parks and how do we acquire land based on the value assessment.

AH: Registered mail has been sent to this property owner regarding their outstanding fees. We have been
advised by Robin Aitken that the property is going forward for tax sale and that they are aware of the current
outstanding fees for this property and they will be put forward with the information for the tax sale.

Matthew advised that he feels that a rate increase is required as well for the sewer utility based on the ongoing
operational costs. He feels that we need to have an operating budget to know where we are and that we should
have Michelle Burge provide a copy of the last rate increase tariff information and work towards the next
increase so that it is ready to go out at the start of the year so that it does not keep the utility from having funds
coming through for projects as they are required and for ongoing maintenance costs.

David advised that this would be good to deal with in the fall and the insurance coverage will be in place and a
three year projection could be worked on for the sewer utility.

Matthew advised that the contractor had talked about projects that need to be looked at for maintenance as well
to the aging stations over the three year period.

7. POLLUTION INSURANCE:

Jerome Hannah from Cooke Insurance provided a breakdown on pollution insurance through Cooke Insurance
for the sewer utility. He also provided feedback to the sewer utility on the insurance coverage through the
contractor. The wording from the contractors in insurance needs to properly reflect that the sewer utility is
additional insured under the pollution portion of their policy.

8. MONITORING OF LS# 4 - HERBIE'’S:
The engineer provided a breakdown on the costs for the upgrades that are left to be completed at each of the
stations.

9. DISCOVERY — LAW SUIT:
Lawyer is gathering information.

Response from Darrell Fisher and Malcolm on the high water float question at Raspberry Point:
The administrator advised that Darrell and Malcolm’s comments have been sent through to Gordon MacKay
and he will be forwarding the same document to Kevin Kiley.

10. OUTSTANDING SEWER CUSTOMERS:
The administrator advised that there has been around $6,000.00 in outstanding dues collected to date. She
advised that we are currently waiting for confirmation on some of the other outstanding properties.

11. SEWER LOANS:

It was moved by David, seconded by Victor that the sewer utility secure a long term loan for $46,000.00 for the
sewer utility for long term funding of the infrastructure generator project at a rate of 2.37 percent for a 10 year
term with the Bank of Montreal. All in favor 2, 1 non-voting. Motion Carried
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It was moved by David, seconded by Victor that the sewer utility secure a short term loan for $200,000.00 for
the sewer utility to carry the monthly billings and sewer projects until October 1, 2015 with the Bank of
Montreal. All in favor 2, 1 non-voting. Motion Carried.

12.  OTHER:
It was decided that Tom Harland would be invited to attend a sewer meeting to discuss sewer services that his
company offers.

13. ADJOURNMENT:
Chair Harry Yeo adjourned the meeting at 5:55 p.m..

Harry Yog P.ng., Chair — Cavendish Sewer Utility



