Minutes
Resort Municipality Annual Meeting
Monday, August 10, 2015
7:00 p.m.

The Annual Meeting of the Resort Municipality of Stanley Bridge, Hope River, Bayview, Cavendish and North
Rustico was held on Monday, August 10, 2015, at the North Rustico Lion’s Club. Approximately 25 people were
in attendance.

MEMBERS PRESENT: Chair Matthew Jelley, Linda Lowther, Gwen Wyand, David Gauthier, Kay Hryckiw and
Edmond Richard.

ABSENT: Nil.
VISITORS: 19 visitors were in attendance.
Chair Matthew Jelley advised that the meeting is being recorded for office use only.

Chair Matthew Jelley advised that Michelle Burge from MRSB was in attendance at the meeting to present the
municipal and sewer audits.

1. CALL TO ORDER:
Chair Matthew Jelley welcomed everyone to the 25" Annual Meeting of the Resort Municipality. He advised that
we will be following the PEI Municipalities Act on how to hold our Annual Meeting.

Chair Matthew Jelley called the meeting to order at 7:03 p.m..

Chair Matthew Jelley advised that in accordance with the Municipalities Act, that he would like to inform the public
to save their questions and comments until the other business portion of the meeting, except during budget
presentation, where comments or questions will be accepted before a vote. He advised that there will be no motions
from the floor at the meeting and all reports must be moved and seconded by a member of the Council.

2. APPROVAL OF AGENDA:
It was moved by Councillor Gwen Wyand, seconded by Vice-Chair Linda Lowther, that the agenda be adopted as
presented. All in favour 5, 1 non-voting. Motion Carried.

3. APPROVAL OF ANNUAL MEETING MINUTES AUGUST 11, 2014:

There being no errors or omissions, it was moved by Councillor David Gauthier, seconded by Councillor Kay
Hryckiw that the Annual Minutes of August 11, 2014 be adopted as presented. All in favor 5, 1 non-voting.
Motion Carried.

APPROVAL OF ELECTION MEETING MINUTES AUGUST 11, 2014:
There being no errors or omissions, it was moved by Councillor Edmond Richard, seconded by Councillor Linda
Lowther that the Election Minutes of August 11, 2014 be adopted as presented. All in favor 5, | non-voting.
Motion Carried.

Chair Matthew Jelley passed the Chair to Vice-Chair Linda Lowther to complete the Chairman’s Report.

4. CHAIRMAN’S REPORT:
The municipality applied for and received a grant for a summer student through the Canada Summer Jobs Program.
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Kaylee Bates returned as the summer student and will be working until August 21, 2015.

Richard Stewart was hired for maintenance any comments, suggestions or concerns with regards to the work that is
being completed around the community are welcome and should be directed to the administrator.

On behalf of the Council I would like to take this opportunity to thank Harry Yeo and Victor Hryckiw for their work
on behalf of the Cavendish Sewer Utility throughout the year as there is a lot of time spent on dealing with sewer
matters in the area.

The community applied for and received $1,700.00 from the Department of Canadian Heritage for Multi-Cultural
Community Heritage Day Celebrations. On June 27,2015, at the Stewart Homestead Community Park, activities
were held from 11:30 a.m. - 2:30 p.m.. Opening Ceremonies were held welcoming everyone to the event as well as
remarks from Brad Trivers PC MLA. Presentations were made to the Council, Planning Board, Sewer Utility
Board, municipal staff and Alvin and Kevin MacNeill. Entertainment was provided by Rodney Savidant, Johnny
Ross, the Ladies of Avonlea, Parks Canada Mascot and Bing Yiao and the Asian Cultural Dance Group. Council
presented the business beautification award to Cavendish Maples Cottages in recognition of business owners that
have significantly enhanced the community, through their outstanding commitment to the beautification of their
property and the residential beautification award was presented to Diana Chandler in recognition of residents that
have significantly enhanced the community, through their outstanding commitment to the beautification of their
property.

The Dr. Kent Ellis Memorial Award was presented to Tourism Cavendish Beach Inc. in recognition of their
outstanding commitment to volunteerism in the community.

Old-fashioned games were held, tattooing, face painting, prize draws for the adults, a treasure hunt, barbecue,
Chinese dumplings were served and the event ended with the cutting of Multi-Cultural Day Cakes. The Council
would like to thank Shining Waters Family Fun Park and Sandspit Amusements (Matthew Jelley & the Jelley
Family) for prizes and use of the pavilion and Avonlea Village & Cows (Scott & Margie Linkletter) for their
generous donation of passes as well as prizes for the event.

Water sampling has continued at the municipal office this summer. The cost of bacteria testing is $39.90, chemistry
testing is $96.90, recreation testing for swimming pools by owners is $39.90 and hot tub testing is $68.60. This
service is provided by the municipality at no cost to the province.

The seventh Cavendish Beach Music Festival was held in the municipality and brought a boost to tourism in the area
this summer fora brieftime. During this year’s festival there were concerns raised by property owners with respect
to public intoxication both on and off the site, the unlicensed area getting smaller for people not wanting to be in the
licensed area, young people having sex on private properties, wait times to get into the festival were long causing
safety concerns in which the RCMP and the liquor control commission extended hours without municipal approval,
dust, vandalism to cars and property and drugs on the site. The Council held a public meeting on July 28, 2015 and
accepted comments until August 7, 2015 from the public meeting.

If any property owner or business owners and operators are having issues during the music festival event, please
forward your comments to the municipal office by e-mail or provide written comments to each government
department and copy the municipal office on the correspondence involved with the issue so that they are aware of
the concerns or issues that are happening.  The Council meets with Jeff Squires and the RCMP as well as other
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government departments and agencies before, during and after the event each year to raise any concerns or issues
that have been brought forward.

The Council set out projects under the Gas Tax Funding allocation and these will be discussed further under Vice-
Chair Linda Lowther’s report.

The Council is here to represent the interests of all residents, seasonal residents, business owners, operators and
farmers in the area and the decisions that are made by the Council are made based on the bylaws that are in place for
the municipality.

The Council adopted three new bylaws through the Municipalities Act this year that included 1) Emergency
Measures Bylaw, 2) Council Remuneration Bylaw and 3) Council Procedures and General Business Bylaw.

It was moved by Councillor Matthey Jelley, seconded by Councillor Kay Hryckiw that the Chair’s report be adopted
as presented. All in favor. Motion Carried.

Vice-Chair Linda Lowther passed the Chair back to Chair Matthew Jelley.

Chair Matthew Jelley moved on to the planning board report.

5. COMMITTEE REPORTS:

5.A. PLANNING BOARD AND SIGNAGE REPORTS:

There were 54 building permits applied for to date for 2015 with six denied for a total of 48 permits issued as of July
31,2015. Breakdown of permits is as follows:

Temporary: 23, Residential New: 3, Residential Addition/Renovation: 2, Commercial New: 6, Commercial
Addition/Renovation: 3, Subdivide: 2, Consolidate: 2, Change of Use: 5, Accessory Building: 2 Denied: 6

Total Value of construction was $1,338,620.
There has been a total of 9 signage permits issued to date for 2015.

Signage has been a challenge this year. There have been a number of off premise signs for businesses located in the
municipality as well as businesses located outside of the community installing signs within the municipal
boundaries. These signs have been removed from a number of properties. Property owners are only allowed one
primary and two secondary signs on your property or a multiple sign if you are in a complex and the signs are not
allowed to be located in the highway right-of-way.

Shoulder season signs are small signs which are securely fastened in place and contain advertising messages such as
“open”, sales, specials, etc.. Shoulder season signs are allowed to be displayed in the shoulder season prior to July
15 and after August 15. Preferred placement is firmly attachment to an existing sign structure or a permanent post
erected for which the sign is to be slid on and off.  Such signs may not exceed (6) square feet in area, and have a
minimum of (1) sign per business or three (3) per property is permitted.

He thanked each of the planning board members for their hard work and dedication to the community over
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the past year. Eric Blacquiere, Garth MacNeill, Arnold Smith, Monty Drummond, Joel Watters and Barb
MacDonald - Parks Canada.

The planning board and the Council decided that with the delays of the official plan and bylaw review through EXP
with the closing of their offices that the bylaw be reviewed by the municipal lawyer. The planning board and the
Council have met with the municipal lawyer on two occasions and the lawyer is now working on the draft document
to present to the Council. It is expected that a public meeting will be held late in the fall on the bylaw review with
the public to finalize the document.

Copies of the existing official plan and bylaw are available at the office if you would like to review the documents
you can pick one up there.

It was moved by Councillor Edmond Richard, seconded by Councillor Hryckiw, that the planning board report be
adopted as presented. All in favor. Motion Carried.

Chair Matthew Jelley moved on to the Trails Report.

5.B.  TRAILS AND PATHS REPORT:

The municipality continues to work with Parks Canada on extending a new trail and low level lighting from Route 6
down Grahams Lane to allow for a safer flow of pedestrians into the National Park. The municipality was able to
get the Gas Tax Funds extended for the project and allocate some new funds under the current round of Gas Tax
Funding so it is continuing to move forward. We are currently waiting for a license agreement to be completed
with Parks Canada.

We are also continuing to have some challenges with the existing wooden walkways and the maintenance costs of
them and we are looking at options for changing the walkways into something more durable such as paving or
cement depending on the costs involved.

It was moved by Councillor Gwen Wyand, seconded by Councillor Kay Hryckiw that the report be adopted as
presented. All in favor. Motion Carried.

Chair Matthew Jelley passed the Chair to Vice-Chair Wyand to complete the Fire Committee Report.

5.C. FIRE REPORT:

The Council thanked the North Rustico, New Glasgow and New London Fire Departments for their work throughout
the area during the year as the demand on the fire departments continues to grow with accident, medical and fire
calls. The fire departments are the first department on scene in most cases in the rural areas, as they are a big part of
helping to save lives in the rural areas when incidents happen based on the distance to the closest hospitals and
ambulance.

The municipality has seen increases in fees for 2015 due to assessment values changing for properties as well as
since there was an increase in dues for the North Rustico Fire Department of 10% overall for all property owners in
their district which includes the fees for Parks Canada.

The municipality will continue to see increases in fees for 2016 as the New London Fire Department has increased
their fees by 5%.
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The increases in fire dues are reflected in the proposed budget that will be presented later in the meeting.

The Council would like to continue to stress to property owners to ensure if you want the fire departments to
respond to a 911 call to make sure that you request them from the 911 office. Otherwise, they will not be
dispatched based on the code placed on the call when it comes in to the office.

The fire departments are still having some difficulties being able to access some properties based on trees and limbs
on the property not being cut back to allow access for the fire trucks. It is recommended that all property owners
ensure that there is safe access to their property for the 911 emergency providers, as well as to meet their insurance
provider’s requirements.

It was moved by Councillor Matthew Jelley, seconded by Councillor David Gauthier that the fire committee report
be adopted as presented. All in favor. Motion Carried.

Vice-Chair Linda Lowther passed the Chair back to Chair Jelley.
Chair Matthew Jelley moved on to the Strategic Development Report.

5.D. STRATEGIC DEVELOPMENT REPORT:

The Council has supported the following community events this year:

North Rustico Canada Day $500.00, the Royal Canadian Legion — Veterans Memorial Book $215.00, the RCMP
Retired Officer (Benny) and his horse (Goliath) at a cost of $5,000.00 that was partnered with Tourism Cavendish
Beach.

4 new Maritime Electric lights were installed on the Cape Road, this will help to fill in the rural areas of the
community as part of the ongoing light installation program in the community at a cost of $ 910.08 per year.

An RFP out this spring for a website design. Technomedia was hired to complete the site at a cost of $13,000.00.
It is expected that the website will be completed this fall.

The total invested into the community to date for 2015 is $19,625.08.

The Council has also allocated funds towards the current round of Gas Tax Funding and has replaced some of the
previous projects to tie in with the new round of funding. The current allocation is $500,000.00 from 2014 —2019.

The current projects are:

Cavendish Sidewalk, circulation planning, trail upgrades $386,272.00
Portable Generator $67,542.00

Sanitary Sewer Collection and Treatment $200,000.00

Asset Management $10,000.00

Strategic Development Plan / official plan and bylaw $50,000.00
Heritage Park $50,000.00

Signage and gateways and beautification of intersections $35,000.00

It was moved by Councillor Linda Lowther, seconded by Councillor Kay Hryckiw that the current round of
capital projects through Gas Tax Funds be adopted as presented. All in favor. Motion Carried.



Annual Meeting
August 10,2015
Page Six

It was moved by Councillor Linda Lowther, seconded by Councillor Kay Hryckiw that the Strategic Development
Report be adopted as presented. All in favor. Motion Carried.

6. FINANCIAL STATEMENTS:

6.A. AUDITOR’S REPORT:

Chair Gwen Wyand advised that the audit was prepared by MRSB Chartered Accountants for 2014 and that
Michelle Burge would be presenting the audited statements.

Chair Matthew Jelley advised that the Auditor’s Report is in the meeting package.

Michelle Burge stated that the audited financial statements presents fairly, in all respects the financial position of the
Resort Municipality as of December 31, 2014 and the results of the operations for the year.

Michelle Burge commented on the non-consolidated and consolidated financial statements. She went through the
non-consolidated financial statements and the Revenue for yearend being $261,464.00 and the expenses being
$233,030.00 for a surplus of $28.434.00 at year end.

Michelle Burge commented on the sewer loan that is under the municipality. She advised that the loan had to be
completed through the municipality for the sewer utility to be able to acquire the long term loan at a secured rate for
20 years.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Gwen Wyand that the non-consolidated audited
statements be approved as presented. All in favor. Motion Carried.

It was moved by Councillor David Gauthier, seconded by Councillor Kay Hryckiw that the consolidated audited
statements be approved as presented. All in favor. Motion Carried.

Chair Matthew Jelley moved on to the Cavendish Sewer Utility Report.

7. CAVENDISH SEWER UTILITY REPORT:

The utility has been busy dealing with a number of items over the past year with the sewer system and equipment.
The original lift stations that were installed in 1992 are continuing to show their age and more work is being
required to be completed with them. Getting parts for the older lift stations as well as panels and boards if they are
required is often a challenge as the technology has changed considerably.

Two new permanent generators this fall and funds for the project were made available through the infrastructure
program of which the ratepayers are responsible for 1/3 of the costs.

Work will be completed with dialers, transfer switches, updates of a panel at the Green Gables lift station, battery
backups and board repairs for the older panels this year as well.

One more generator through the Gas Tax Funds that will be completed later this fall.
The sewer utility would like to continue to remind its customers that if anyone sees any of the red lights flashing at

the lift stations to please ensure to contact Toombs Plumbing and Heating to ensure that someone is aware that there
is an issue.



Annual Meeting
August 10, 2015
Page Seven

There has been no infrastructure announcements to date from the Federal and Provincial Government and the
utility’s first priority continues to be to maintain the current system and an infrastructure application had been
submitted last year for lagoon upgrades as the first priority, the second priority is to ensure sustainable disposal of
effluent, the third priority is to provide required upgrades by authorities and the fourth priority is to expand to
service environmentally threatened areas.

The sewer utility is working with Michelle Burge at MRSB on preparing a rate increase for the 2016 season as with
the ongoing increase in costs, maintenance, insurance, equipment repairs and replacements the utility cannot afford
to sustain itself based on the current rates.

The utility would again like to remind its sewer customers that if you have a restaurant that you need to ensure that
proper grease traps have been installed on the property. Failure to do so will result in costly repairs that can be
charged back to you as the utility customer.

The utility would like to remind its sewer customers that bills are to be paid within 30 days of receipt of their
invoice. Interest is charged at 1.5% per month and if the bill is outstanding for an extended period of time, then the
utility can place a lien on your property for collection of the outstanding bill.

The utility would like to advise its customers that have any outstanding bills over 90 days that the sewer utility is
taking action through the utility lawyer for collection of the fees. If the fees are not paid within 30 days from the
date in which you receive the lawyer’s letter along with the lawyer’s fees, then the next course of action will be to
disconnect service to the outstanding sewer customer’s property. Charges for disconnection and re-connection of
service to your property will be charged to you as the sewer customer.

The utility has been fair as long as possible and has tried not to take these severe steps for collection of payment, but
customers have left no option for the utility but to proceed in this manner as the outstanding debt is weighing heavily
on the sewer utility and its rate payers.

For any properties that are not paying their bills each year this places a huge debt on the sewer utility and its rate
payers as if the utility cannot make its payments based on fees not coming in from its customers, then loans have to
be gotten which places additional debt on the sewer customers.

The sewer utility also had to deal with a law suit that was resolved this year and the importance of having all
equipment working properly and maintained is critical to the sewer utility. The costs of pollution insurance are also
an additional cost moving forward as our current policy for coverage did not include this that we did not find out
until we had a law suit.

On behalf of the sewer utility I would like to thank Victor Hryckiw, David Gauthier, Matthew Jelley, the municipal
staff and Toombs Plumbing and Heating for their work throughout the year on behalf of the sewer utility.

Michelle Burge from MRSB is present at the meeting tonight and she is the Sewer Utility Auditor and will be
presenting the financial statements for the utility.

It was moved by Harry Yeo, seconded by Councillor Gwen Wyand that the sewer utility report be adopted as
presented. Allin favor. Motion Carried.
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7.A. _Auditor’s Report:
Michelle Burge presented the non-consolidated statements for the Cavendish Sewer Utility.

Michelle Burge stated that the audited financial statements presents fairly, in all respects the financial position of the
Cavendish Sewer Utility as of December 31, 2014 and the results of the operations for the year.

It was moved by Councillor Gwen Wyand, seconded by Councillor Linda Lowther that the non-consolidated audited
statements for the sewer utility be adopted as presented. All in favor. Motion Carried.

Chair Matthew Jelley thanked Michelle Burge for her explanation of the audits.
Chair Matthew Jelley moved on to Business Arising from Minutes.

8. BUSINESS ARISING FROM MINUTES:

8.A. UNSITELY PROPERTY BYLAW:

Chair Matthew Jelley advised that the Council has worked on a bylaw a number of years ago and the new Council
has worked on one. He advised that it will be brought to the community as part of the bylaw review.

Chair Matthew Jelley asked Councillor Kay Hryckiw to present the 2015 estimates and tax rate.

Chair Matthew Jelley advised that at the last Annual Meeting the previous Council had approved a | cent increase in
taxes. He advised that the current Council rescinded the increase based on the budget.

2016 ESTIMATES AND PROPOSED TAX RATE:
Councillor Kay Hryckiw commented on the proposed revenue for 2016.

It was moved by Councillor Kay Hryckiw, seconded by Councillor David Gauthier that the revenue of $354,569.63
for 2016 be adopted as presented. All in favor. Motion Carried.

Councillor Kay Hryckiw advised that the surplus brought forward from previous years has been added to the budget.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Linda Lowther that the total administration of
$162,500.00 be adopted as presented. All in favor. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Gwen Wyand that the fire protection expenses of
$64,000.00 be adopted as presented. All in favor. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Edmond Richard that the street lighting budget of
$23,000.00 be adopted as presented. All in favour. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Edmond Richard that the maintenance expenses
of $5,000.00 be adopted as presented. All in favor. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Gwen Wyand that the board travel expenses in
the amount of $10,800.00 be adopted as presented.  All in favor. Motion Carried.
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It was moved by Councillor Kay Hryckiw, seconded by Councillor Edmond Richard that the snow removal expenses
of $5,000.00 be adopted as presented. All in favor. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Edmond Richard that the miscellaneous expenses
of $10,000.00 be adopted as presented.  All in favor. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Edmond Richard that Community Projects
expenses in the amount of $39,100.00 be adopted as presented. All in favor. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Edmond Richard that the total expenditures of
$354,569.63 for a balanced budget be adopted as presented. All in favor. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Gwen Wyand that the budget be adopted as
presented. All in favor. Motion Carried.

It was moved by Councillor Kay Hryckiw, seconded by Councillor Linda Lowther that the tax rates will remain the
same for 2016 at $.21 / $100.00 for non-commercial and $.31 / $100.00 for commercial. All in favor. Motion
Carried.

Chair Matthew Jelley moved on to other business.

10. OTHER BUSINESS:

10.A. CAVENDISH BEACH MUSIC FESTIVAL: Chair Matthew Jelley advised that a study was completed
this winter and spring and Vice-Chair Linda Lowther, the administrator and he had sat on the board. He advised
that two of the major issues during the study was trust and accountability and overconsumption of alcohol. He
advised that on the Friday night of the event this year both of these issues were challenged and the Council will be
holding a public meeting in the fall to discuss the 2015 event further and improvements moving forward.

Copies of the study are available at the municipal office and can be sent to any property owners wanting a copy by e-
mail as well.

Public:
John Hennessey raised concerns of internet speed and what can be done to improve it in the area.

Vice-Chair Linda Lowther advised that the municipality is also working on broadband internet service in the area
and looking at ways to try to improve service. There will be more information on this at the next meeting.

There being no other business, Chair Matthew Jelley thanked everyone for attending the meeting.

11. ADJOURNMENT: It was moved Chair Matthew Jelley that the meeting be adjourned at 8:30 p.m.. Motion

Carried.
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