Minutes
Resort Municipality Monthly Council Meeting
Monday, December 14, 2015
5:00 p.m.

The Monthly Council Meeting of the Resort Municipality was held on December 14, 2015, at the Resort
Municipality office.

PRESENT: Chair Matthew Jelley. Councillors: Linda Lowther, Gwen Wyand, David Gauthier, Edmond
Richard, Kay Hryckiw and George Clark Dunning. Administrator, Brenda MacDonald.

ABSENT: Nil.

VISITORS: Jeff Squires, Kim Doyle.

1.

4.

CALL TO ORDER:
Chair Jelley called the meeting to order at 5:02 p.m..

DECLARATION OF CONFLICT OF INTEREST:
Linda Lowther declared a conflict of interest as she had a building permit application for review.

APPROVAL OF AGENDA:
Chair Jelley added the Town of North Rustico and Boundaries as agenda item 10E and moved the
current agenda items down one to 10F and 10G.

It was moved by Councillor Lowther, seconded by Councillor Richard that the agenda be adopted as
amended. All in favor 6, 1 non-voting. Motion Carried.

APPROVAL OF ANNUAL MEETING MINUTES AUGUST 10, 2015:
It was moved by Councillor Lowther, seconded by Councillor Clark Dunning that the Annual Meeting
minutes of August 10, 2015 be adopted as presented. All in favor 6, 1 non-voting. Motion Carried.

APPROVAL OF ELECTION MEETING MINUTES AUGUST 10, 2015:
It was moved by Councillor Gauthier, seconded by Councillor Wyand that the Election Meeting Minutes
of August 10, 2015 be adopted as presented. All in favor 6, 1 non-voting. Motion Carried.

APPROVAL OF AMENDMENT TO MINUTES OF SEPTEMBER 21, 2015:

Paragraph 6 of page | of the September 21, 2015 minutes now reads: Councillor Richard advised that he
had a conflict of interest with Fran Sark’s application for the retreat center due to sitting on a committee
in South Rustico. Should read: It was decided by Council that there was no conflict for Councillor
Richard on the Fran Sark property as he was simply attending a meeting in South Rustico on the
Belcourt Centre..

It was moved by Councillor Lowther, seconded by Councillor Wyand that the minutes of September 21,
2015 be adopted as amended. All in favor 6, | non-voting. Motion Carried.

APPROVAL OF MONTHLY COUNCIL MEETING MINUTES NOVEMBER 16, 2015:

It was moved by Councillor Clark Dunning. seconded by Councillor Gauthier that the monthly Council
meeting minutes of November 16, 2015 be adopted as presented. All in favor 6, 1 non-voting. Motion
Carried.

CORRESPONDENCE: Chair Jelley advised that any correspondence items for November that action
is required on are listed on the agenda.
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The December newsletter shall have a cover page added that will be sent to all property owners asking
them if they wish to be added to the e-mail contact list to receive all municipal updates.

Cavendish Beach Music Festival:
Jeff Squires and Kim Doyle attended the meeting to discuss the proposed plans for the 2016 music
festival for the pedestrian and traffic flow at the site as well as the taxi and bus service.

The Department of Transportation will be worked with on having additional signage up at the end of the
night to direct people through the side roads easier.

The festival site will have a drop off zone for the public to be able to drop off people attending the event.
Forest Hills advisory committee will be met with to deal with issues and concerns within the
subdivision.

Crowd control and having check points along the way to be worked on.

RCMP to be checked with on them policing the Avonlea Village parking area during the event.
Destination Development Fund committee to be put together from the Council, Tourist Association and
the music festival.

Jeff to attend February Council meeting to provide updates on the 2016 event.

COMMITTEE REPORTS:
Planning Board / Signage:
Councillor Lowther left the meeting due to a conflict on interest on her building permit application.

Gary & Linda Lowther (Cavendish Road) — an application was received to construct a cottage of 26°
X 28’ with a deck on property # 232538. It was moved by Councillor Richard, seconded by Councillor
Gauthier that approval in principle be granted subject to: 1) that the cottage be located on the site in
accordance with the site plan, 2) that the cottage be connected to the municipal sewer, 3) meets the
requirements of the Provincial Fire Marshal’s office and 4) payment of building permit fee. All in
favor 5, 1 non-voting, 1 absent. Motion Carried.

Councillor Lowther returned to the meeting.

CFMPEI Inc. (Cavendish Road) — an application was received to locate a building of 50’ X 28” on
property # 231910. It was moved by Councillor Richard. seconded by Councillor Wyand that approval
in principle be granted subject to: 1) meets the requirement of the provincial fire marshal’s office, 2

meets the requirements of the Department of Health and Wellness, 3) that the building be located on the
site in accordance with the attached site plan, 4) meets the requirements of the Department of
Transportation, Infrastructure and Energy for access to the property as well as for moving the building
onto the highway, 5) that a development agreement be entered into outlining the terms and conditions
for the building to meet by June 15, 2016, 6) that a performance bond be posted for $1,000.00 and 7)
payment of building permit fee.  All in favor 6, | non-voting. Motion Carried.

Temporary Permit Applications:

Cavendish Beach Music Festival (Cavendish Road) — an application with a site plan, traffic plan and
pedestrian flow plan were submitted for PID # 1037423, It was moved by Councillor Richard, seconded
by Councillor Lowther that the traffic and pedestrian flow plan only be approved in principle with
clarification being provided on accessibility for older people at the site.  All in favor 6, | non-voting.
Motion Carried.
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The RCMP will be talked with on the additional parking at the Avonlea Village Site and the potential
tail gate parties to see what jurisdiction they have on the actual site as it was felt that with officers going
around the site would deter drinking at the vehicles.

The Department of Health and Wellness will be consulted on the Smoke Free Places Act to see where it
stands in relation to the festival due to the issues with drugs on the site and not all for medicinal

purposes.

Sunset Campground: - The application was tabled as the information was incomplete.

Subdivision / Lot Consolidation Application:

Norma Arsenault: (St. Mary’s Road) PID # 92395: An application was received to subdivide 44m?2
from the property to be consolidated with the highway for the roundabout construction. It was moved
by Councillor Richard, seconded by Councillor Gauthier that the application be approved subject to: 1)
the final survey plan showing the remnant parcel of land and the piece being subdivided and appended
to St. Mary’s Road and 2) payment of subdivision fee. All in favor 6, 1 non-voting. Motion Carried.

Rezoning Applications:

Raspberry Point Oyster Company:

Raspberry Point Oyster Company (Cavendish Road) PID # 771832 - an application was received to
rezone the property from the current C1 (General Commercial) to RD4 (Resort Commercial). It was
moved by Councillor Richard, seconded by Councillor Hryckiw that the application proceed to a public
meeting for input and that a detailed site plan and project outline be provided for the public meeting.
Allin favor 6, 1 non-voting. Motion Carried.

Raspberry Point Oyster Company:

Raspberry Point Oyster Company (Cavendish Road) PID # 231670 - an application was received to
rezone the property from the current C1 (General Commercial) to RD4 (Resort Commercial). It was
moved by Councillor Richard, seconded by Councillor Hryckiw that the application proceed to a public
meeting and that a detailed site plan and project outline be provided for the public meeting. All in favor
6, 1 non-voting. Motion Carried.

Bylaw Review:

Planning Board and the Council will do a final review of the bylaw at the January meetings with the
final details to be sent to the lawyer and a public meeting to be worked on for February to bring the draft
bylaw to the public.

Marco Polo Land: ~ Council is proceeding with the injunction and a charge against the campground for

not having an approved permit before proceeding with construction.

Parks Canada Update.

Public meeting on Cavendish Grove was held on Nov 23 at the North Rustico Lions Club. 9 people
attended and provided valuable feedback that will be used in developing the comprehensive site plan
over the winter. A number of suggestions were made on how to improve the site immediately and we are
looking at trying to implement as many as possible for this season.

Consultations for PEI National Park Management Plan to be held with the Resort Municipality and the
Cavendish Planning Board on December 9. The on-line survey has been extended until Jan 1.
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Green Gables study is still underway. The consultant team is currently working on draft
recommendations and the final report is due in February.

Infrastructure projects in Cavendish:
Grahams Lane road work has been completed to the extent possible this fall. The final coat of pavement
will be put on in the spring of 2016.

Work to the Cavendish Beach parking lot has been completed to the extent possible this fall.
The second lot will receive a coat of asphalt before winter and the rest will be paved in the spring of
2016.

Repaving of the entrance and exit roads and motor coach parking area at Green Gables was
completed as much as possible this fall and is in the final stages. Visitors can access this area
now, but are encouraged to drive with caution. The final coat of asphalt will need to be put on in
the spring of 2016.

Work will begin soon on the Haunted Wood Trail. The trail is being re-graveled and a bridge as
well as the steps leading to the trail from Green Gables House will be replaced. While this work
is taking place, The Haunted Wood trail will be closed to visitors. The refurbished trail will re-
open in the spring of 2016.

Work has started to remove the kitchen shelter and roads at Cape Turner.

We are investigating the possibility of replacing the floating boardwalk section of the Cavendish
Dunelands trail this spring if possible.

Cavendish Campground—Work on the new sewage lift station is ongoing and cutting is taking
place to make some of the campsites larger. New electrical and sewer lines are being installed for
the 3-way sites.

7.B. MONTHLY FINANCIAL REPORT:
Chair Jelley advised that the revenue for November 30, 2015 was $249,906.56 and the expenses were
$260,872.80. It was moved by Councillor Hryckiw, seconded by Councillor Lowther that the monthly
finances ending November 30, 2015 be adopted as presented. All in favor 6, | non-voting. Motion
Carried.

7.C. TRAILS AND PATHS REPORT:

7.C.1. Graham’s Lane Walkwayv and License Agreement Parks Canada:
Awaiting for Joe Trainor to complete the license agreement. Chair Jelley will meet with Joe to discuss
the agreement further.

7.D. FIRE COMMITTEE REPORT:
Final payment for dues will be completed by December 31, 2015.

7.E. Tourism Cavendish Beach:

Meeting was held with key stakeholders at the Farmer’s Bank.
There will be a new board of directors elected at the next meeting.
Branding exercise will happen in the New Year.
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7.E.A. Central Coastal Tourism Partnership:

£

Wendy Drake with MRSB was hired to do a strategic planning session.

CAVENDISH SEWER UTILITY REPORT:

Monthly Updates and engineering:

The Irac Rate increase closed for comments on December 11, 2015. There were two calls received here
at the municipal office on the rate increase, one e-mail at the municipal office and two forwarded from
Irac. We are currently waiting for Irac to complete their review and advise us whether there will be a
formal hearing or not based on the input received. Michelle Burge was asked to respond to the last
request for details from Seawood Estates, but all other calls were dealt with and one was responded to
by Chair Matthew Jelley.

We are still awaiting comments from Toombs Plumbing and Heating on the sewer contract.

A cost has been received from Darrell Fisher from Malcolm on the boards at the blower house and they
are not at a cost of $43.000.00 to replace. Malcolm has advised that the amount is too high and they
have asked the panel shop to take a review of the equipment when they are on the Island this month.

The process server has served the outstanding sewer customers their letters on the arrears owing for their
account and to date we have received no payment on the accounts.

Letters were sent out to outstanding sewer customers. Some have responded advising that they will pay
right away. To date one payment has been received.

It was moved by David, seconded by Linda that the breakdown in sewer fees be accepted from Parks
Canada for payment of their outstanding bills from 2009 — 2015.  All in favor 6, 1 non-voting. Motion
Carried.

Training Wastewater session was attended by the administrator and Vic Greenwood. Reporting times of
samples, amount of times per year required is going to increase as well as sample results and testing.
The province is working with Environment Canada on using a model for reporting through the new
Federal Standards to the province directly. They will advise the municipality once this has been
worked out.

CBMF Meter has been resolved and the festival had been overcharged based on the reading of the meter
incorrectly. A credit was paid back to them on their account.

LS # 7 — Marco Polo has had issues since the generator has been installed, it has been determined that
there is no switch on the older lift station to allow the power to be turned off completely so when the
station was being shut down to be worked on the generator would kick in automatically and call the
alarm company based on the power loss. A price has been provided from MacLeod Electric to have this
installed.

LS # 9 — Raspberry Point has been shutting down completely and causing issues since the power
outages. After a number of troubleshooting ideas were checked it has been determined that the voltage
meter has not been working property as once section of the monitor was not working and causing the
station to shut down when the power would bump to turn back on the generator was not recognizing the
fact that it was to shut down. A new voltage monitor was installed and so far has been working okay.
Malcolm is working on this with the company to see what is defective on the monitor.



Monthly Council Meeting
December 14, 2015
Page Six

LS # 5 at Friendly Lane we are currently still waiting for the pump to be sent. The station is currently
running okay with the one pump based on the low demand this time of vear.

The lagoon drawdown has been approved from December 10 — December 23, 2015.
Samples are to be taken regularly during the drawdown as well as the Department of Environment is to
be notified when the drawdown has been completed.

The old infrastructure project deadline was extended from December 31, 2015 due to our old project as
well as some other areas not being completely finished. The project has been extended to February 15
only and if all claims have not come through then the municipality will not be able to access the funds.
The engineer has been requested to get the complete breakdown in on the project as all parts of the
project are not yet completed as we do not want to lose the funds.

Business Arising From Minutes:

Website:

Website will be live in January.

Internet Service:

9.C.

One submission was received on the RFP and there were a number of questions raised that were sent
back to the company for clarification.

ACOA acknowledged receipt of the funding application for the municipality and advised that it is under
review.

Snow Removal Insurance:

9.D.

Insurance coverage was provided by Toombs. A copy of the new policy will be requested in February
28, 2016.

Boardwalk — Route 13:

9.E.

Boardwalk repairs were completed on Route 13 by Blue Heron Construction.

It was decide to check with Nicole Warren on completing an RFP for the boardwalk review on the
current walkway system.

Streetlichts:

10.
10.A.

It was moved by Councillor Lowther, seconded by Councillor Gauthier that the old-fashioned
streetlights be left on throughout the core area year round.  All in favor 6, | non-voting. Motion
Carried.

It was moved by Councillor Lowther, seconded by Councillor Hryckiw that Don MacLeod be hired to
replace the old-fashioned streetlights with retrofits to LED lighting and be invoiced prior to December
31,2015, Allin favor 6, 1 non-voting. Motion Carried.

NEW BUSINESS:

FPEIM:

Information in the package from FPEIM on the Minister’s comments on Municipality Viability.

10.A.1. Host for Annual Meeting:

There are no businesses open to hold the Annual Meeting when it is being held.

10.A.2. Grant for Family Violence Prevention:  Great organization for women. Information only.
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10.B.

EMO Training:

Course is being offered on December 16, 2015 on Emergency Public Information Course.

Kim Champion at Eastlink provided a rate for phone service for the municipality. It was decided to stay

The municipality received a refund from 2015 of $79.83 as the board had a surplus of 13.2 million.

A meeting will be arranged for Chair Jelley, Councillor Lowther and Councillor Richard to meet with
Deputy Minister Steve MaclLean to discuss the municipal boundaries, Acts and the process moving

It was moved by Councillor Lowther, seconded by Councillor Hryckiw that the administrator receive a

Chair Jelley, Councillors Lowther, Hryckiw and Richard will complete the evaluation for the January

COUNCILLORS - Chair Jelley advised that the Scharf / Robinson property have put a banner on the

Councillor Hryckiw raised some concerns over covered trailers being left on a property adjacent to

They have been added to the e-mail list and the e-mail sign up letter will be sent out with the December

10.C. Eastlink Phone Service:
with Bell Aliant for the current time.

10.D. Worker’s Compensation Refund:

10.E. Meeting with North Rustico — Municipal Boundaries:
North Rustico is looking at taking in all areas right up to the Resort Municipality boundaries.
forward.
The administrator left the meeting.

10.F. Administrator’s Christmas Bonus:
bonus of $400.00. All in favor 6, 1 non-voting. Motion Carried.

10.G. Administrator’s Evaluation:
meeting.
The administrator returned to the meeting.

11.  CONCERNS:

11.A
old-fashioned streetlight in front of their property with their AED information on it.
The administrator will contact them and advise them of the process for banner approval.
Hammies Lane.

10.B. RESIDENTS: Alvin Hopper and Robyn Williams:
newsletter.

11. ADJOURNMENT: Chair Jelley adjourned the meeting at 8:25 p.m..

e 1

Chair, Matthew Jelley
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