Minutes
Cavendish Sewer Utility Meeting
December 22, 2015
9:00 a.m..

The Cavendish Sewer Utility Meeting was held on December 22. 2015, at the Resort Municipality Office.

MEMBERS PRESENT: Matthew Jelley — Acting Chair, Victor Hryckiw, David Gauthier, Vic Greenwood and
Brenda MacDonald.

ABSENT: Nil.
VISITORS: Malcolm Lodge, Darrell Fisher - Stantec and Gordon Toombs.

1. CALL TO ORDER:
Acting Chair Jelley called the meeting to order at 9:05 a.m..

2. APPROVAL OF AGENDA:
It was moved by Victor, seconded by Vic that the agenda be adopted as presented. All in favor 3, | non-voting,
Motion Carried.

3 CONFLICTS OF INTEREST:
There were no conflicts of interest declared.

4. APPROVAL OF MINUTES SEPTEMBER 14, 2015:
It was moved by Victor, seconded by Vic the minutes of September 14, 2015 be adopted as presented. All in
favor 3, 1 non-voting. Motion Carried.

5. PARKS CANADA — ENGINEER’S LETTER - GREEN GABLES FLOW CHARGES:

It was moved by David, seconded by Victor that the sewer utility accept the comments from the engineer and
Joe Trainor at Parks Canada on their recommendation for the flow charge billing for Green Gables and that
payment of the outstanding account for Parks Canada from 2009 — 2014 as wel] as for the recent year 2015 shall
be paid in full less the interest charges. All in favor 3, I non-voting. Motion Carried.

6. IRAC RATE INCREASE:

6A. Phone Calls:

Phone calls on the rate increase had been received from Ruth Brewer, Joan Sinclair and Holly Clark
MacDonald.  The information was provided to them on the increase as well as advising them where to check
the information on the full report on the Irac website for details on the complete report that was submitted by
MRSB.

6B.  Letters:
Letters had been received from Rick Bowden, Stephen Oickle and SEAL. MRSB was asked to provide more
details on the requests by SEAL to respond to their letter.

It was moved by David, seconded by Vic that the letter to SEAL by MRSB be approved as amended. All in
favor 3, | non-voting. Motion Carried.

It was moved by Victor, seconded by David to send the letter to Stephen Oickle with some adjustments based
on the letter submitted to SEAL as well as outlining that there was not a tax increase for municipal taxes in 10
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year’s and that the utility would only have an increase if they felt it was needed for the sustainability of the
system. All in favor 3, 1 non-voting. Motion Carried.

All letters have been responded to. We are now awaiting a decision from IRAC on the increase.

A letter was provided by IRAC on the disconnection notice process for sewer customers that the board will be
applying to any outstanding sewer customers in the spring.

7. SEWER CONTRACT:
The sewer board advised that the sewer contract must be resolved with the contractor following the meeting
today.

8. OUTSTANDING SEWER CUSTOMERS:

A number of outstanding accounts have been resolved, but there are still some that have not contacted the office
or made any payments on the outstanding accounts. Disconnections will happen in the spring to any
outstanding accounts with structures on the properties.

It was moved by David, seconded by Victor that the outstanding account for Public Works and Government
Services Canada on PID # 783035 at the entrance to Green Gables Golf Course be removed as an outstanding
account as the property across the road is the same property number and Irac has advised that it would be
treated the same as a corner lot with only one side of frontage to be charged and that the accountant provide the
best option on how to deal with the account based on the year’s it has been showing as outstanding on the
books. Allin favor 3, I non-voting. Motion Carried.

9. SEWER LOAN - EXTENDED UNTIL JANUARY 31, 2016:
The short term sewer loan has been extended until January 31, 2015 based on the infrastructure project costs as
well as a number of sewer matters that have come up with issues at the stations that have had to be dealt with.

10. ENGINEER - DARRELL FISHER / MALCOLM LODGE:
Darrell and Malcolm were welcomed to the sewer meeting by the board.

10.A. INFRASTRUCTURE PROJECTS:
All invoices for the old infrastructure project have to be in and submitted to the infrastructure office by
February 15,2016. There will be no further extensions.

Darrell will ensure that all invoices are received from Malcolm Lodge, Matt Eye Electrical and Flygt on the
invoicing that is left to be billed out for the project.

The new infrastructure project is expected to g0 to tender in February 2016 with the expected construction date
to be in the spring.

10.B. SEWER PROJECTS:
10.B.1.Green Gables Panel Upgrade:
Panel was ordered and we are waiting for it to be delivered and installed.

10.B.2. Security First — Cell Dialers:
Malcolm and Mike from Security First are meeting following the meeting today to get the issues resolved at LS
#4 and #5 as the burglar alarm keeps ringing to the alarm company and it should not be on the alarm.
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Malcolm advised that a Voltage Monitor was bad at the Raspberry Point Lift Station and that is why there were
issues with the generator. He advised that the monitor was replaced and has been working alright since it was
replaced.

10.B.3. Battery Back Up / Electrical:
Darrell will check into the timeframe for the battery backup warranty and how long they are expected to last.

10.B.4.LS #3. 4 and 12:
Malcolm and Mike will be working on the lift stations following the meeting.

10.B.5. Lagoon Upgrades:
Updates on the test pits were provided for the lagoon site.  Tenders are expected to be put out in February
2016.

10.B.6.Gas Tax Portable Generator:
Engineer shall provide a cost of the portable generator for the board’s review prior to any generator being
purchased.

10.B.7.Blower House:

Engineers are working with the panel shop on options for the blower house. They can be started manually
right now. Costs of a new panel is $43,000.00. The panel shop and engineer will come to the site to check
the panels directly and what other options may be possible for the existing panel.

10.B.8. Friendly Lane Pump:
It was moved by David, seconded by Victor that $5,284.50 plus a 10% markup plus HST be approved for a new
pump for Friendly Lane from Campbell’s Concrete. All in favor 3, I non-voting. Motion Carried.

10.B.9. Switch for LS # 7:

It was moved by David, seconded by Victor that $582.50 plus HST be approved for a switch for the utility
override for LS # 7 — Marco Polo Land be installed by Don MacLeod Electric. Al in favor 3, | non-voting.
Motion Carried.

10.B.10: High Water Floats LS # 4 and LS #5:
It was moved by David, seconded by Victor that $475.00 plus HST be approved for LS # 4 and LS # 5 for high

water floats to be installed by Toombs Plumbing and Heating Ltd.. All in favor 3. 1 non-voting. Motion
Carried.

11. Gordon Toombs:
11.A. Maintenance issues going forward:
Cranberry Village pumps for the lift station were noted as either having to be repaired or a new one.

The engineer will find out the costs for repairing of the existing pumps as well as price for a new pump for the
station and the timeframe for the work to be completed. The costs shall be provided to the board for approval
prior to any work commencing,

Herbie’s lift station needs to have some wear rings installed as well as the pump sent for repairs prior to the
spring runoff.
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It was moved by David, seconded by Victor that the pump work be completed upon receipt of the fees to
complete the work. All in favor 3, | non-voting. Motion Carried.

A standby pump will be priced out by the engineer for repair of the existing one as well as a new one for the
board’s decision. Prices will be sent to the board prior to a decision being made on the pump.

Gordon asked if the contract date could be changed from October | — October 1 due to his insurance dates.

It was moved by David, seconded by Victor that a policy be put into place for campgrounds and the music
festival to plug their lines during the winter to stop the infiltration of water into the sewer system while they are
not operating. All in favor 3, 1 non-voting. Motion Carried.

11.B. Sewer Disconnections — outstanding customers:

Sewer Disconnections will happen to any outstanding sewer customer with a structure located on it in the
spring. Legal letters will be sent to the property owner prior to disconnection. The Chair of the Utility will go
to the property with the contractor prior to any digging happening on the property.

11.C. Reading of water meters:
Water meters will be read with all decimal places shown for the meters by Toombs Plumbing and Heating.

12. OTHER:
Lagoon Drawdown was complete for the season.

13. ADJOURNMENT:
Acting Chair Matthew Jelley adjourned the meeting at 11:48 a.m..
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