Minutes
Cavendish Sewer Utility Meeting
February 9, 2015

The Cavendish Sewer Utility Meeting was held on February 9, 2015, at the Resort Municipality
Office.

MEMBERS PRESENT: Harry Yeo, Victor Hryckiw, David Gauthier and Brenda MacDonald.

ABSENT: Nil.

VISITORS: Matthew Jelley, Darrell Fisher and Jerome Hannah.

1. CALL TO ORDER:
Chair Yeo called the meeting to order at 4:03 p.m..

Matthew advised that he was attending the meeting as an observer only.

2. APPROVAL OF AGENDA:
It was moved by David, seconded by Victor that the agenda be adopted as presented. All in
favor 2, 1 non-voting. Motion Carried.

3. APPROVAL OF MINUTES DECEMBER 12, 2014:
It was moved by David, seconded by Victor that the minutes of December 12, 2014 be adopted
as presented. All in favor 2, 1 non-voting. Motion Carried.

4. Darrell Fisher — Stantec — water infiltration:

Darrell Fisher commented on the water infiltration and ways that other communities are able to
determine the flows, pressure and velocity in some of their systems. It was decided that a flow
meter would be looked at for pricing as part of the lagoon upgrades as well as that an assessment
needs to be completed in the spring to determine areas where there is infiltration into the system
by the contractor.

4.b.1. Sewer Contract:
Darrell advised that there was only one bid received from Toombs Plumbing and Heating Ltd. at
a cost of $69,515.00 plus HST.

It was moved by David, seconded by Victor that the sewer utility accept the quote provided by
Toombs Plumbing and Heating Ltd. at a cost of $69,515.00 plus HST for 2015, provided that a
detailed contract with the terms and conditions being defined. All in favor 2, 1 non-voting.
Motion Carried.

4.b.2. Pollution Insurance:
Jerome Hannah advised that he is working on a price and coverage with the broker and it is
expected to be in by the end of the week.

The insurance policy from the contractor will be checked by the insurance company when it is
received to ensure all coverage is in place.
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5. Green Gables Lift Station - Malcolm Lodge:
Prices are to be provided for a new panel for the Green Gables Lift Station.

6. Raspberry Point / Marco Polo Generators:
The generators will be paid for and held until the end of April for delivery.

7.a. _Warranty / Battery Replacement:

Darrell advised that there is an information sheet in the package from Sansom Equipment. The
quote is for all five generators including the two that have not arrived yet.  He advised that the
total to service the five generators would be $2,564.97.  This will be checked on with the
contractor as well.

7.b. _Back Up Batteries — Green Gables, Cranberry Village and # 12:

Darrell advised that he was waiting to hear back from Malcolm and Mike on the work to be
completed. He advised that an electrician will be required to complete some of the work and
Mike can do some of the work as well.

T.c. _ Portable Generator — Seawood Estates:
Darrell advised that he had not completed any work on this, but he would get a price together for
the utility.

8. Discovery - Law Suit:
Matter is still under review with the lawyer.

9. Toombs Plumbing and Heating Ltd.:

9.a.  Response to questions on work to be completed:

LS # 4 - Campbell’s is to complete the work on the leak around the lift station discharge pipe
once the water lessens and it freezes; the campgrounds and concert site need to be plugged to
stop the water infiltration; the portable generator shall be left at Raspberry Point and will cost the
utility $150.00 per cleaning during the winter; the manhole on Forest Hills Lane will remain as it
is based on the elevation of the road; side rails shall be purchased for LS#3 at a cost of $750.00
plus HST.

MRSB:

10a. 2014 Audit:

It was moved by David, seconded by Victor that the quote from MRSB for the 2014 audit for
$2,900.00 + HST be approved as presented. All in favor 2, 1 non-voting. Motion Carried.

10b. 2015 Bookkeeping Fees:

It was moved by David, seconded by Victor that the bookkeeping fees for 2015 at a cost of
$695.00 plus tax and postage per month be adopted as presented. All in favor 2, I non-voting.
Motion Carried.

11.  Outstanding Sewer Customers:
The administrator commented on the outstanding sewer accounts. The board agreed to start the
process with the lawyer for collection of the accounts.
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12.  Sewer Loan:

The administrator advised that the sewer utility needs to get financing for both a short term loan
to carry the projects and the ongoing bills until payments are received from sewer customers in
the summer and a long term loan for the infrastructure projects.

It was moved by David, seconded by Victor that the administrator check with the Provincial
Credit Union and the Bank of Montreal on securing long term financing for $46,000.00 for the
infrastructure project and $200,000.00 in short term funding for sewer projects and ongoing bills.
All'in favor 2, 1 non-voting. Motion Carried.

13. Discharge Protocol:
The administrator advised that there is a copy of the five points in the meeting package on the
discharge protocol.

1) Once a discharge is found, the contractor shall within one hour call the Environmental
Emergencies Notification Line;

2) Once the issue has been resolved at the point of discharge the contractor shall complete
the paperwork on the Discharge of Wastewater Notice and fax through to all department
listed on the form with a copy to be faxed to the municipal office;

3) If the sewer engineer is required for information or calculation of discharge amount, he
shall be contacted for further information or clarification,

4) The contractor shall notify the municipal office and the administrator of what has
happened at the station, what has been done to remedy the issue, what is still outstanding
to be completed at the discharge site and what reporting and notices have been completed
on the discharge that has happened and if there is anything further required from the
utility to be done within one hour of the event;

5) The administrator shall contact the sewer utility board and advise them of what has
happened with the discharge, what has been done to remedy the issue, what is still
outstanding to be completed at the discharge site and what reporting and notices have
been completed on the discharge that has happened and if there is anything further
required from the utility to be done.

It was agreed by the board that this information would be sent to the engineer along with the
discharge notice form and that this would be sent to the contractor with the letter advising them
that they have been awarded the contract subject to a final contract being completed between
Toombs and the sewer utility specifying all of the details of the contract.

14. Other:
There being no other business it was decided that the meeting be adjourned.

15. _ADJOURNMENT: Chair Yeo adjourned the meeting at 7:05 p.m..

Harry YeoyP.Eng., Chair — Cavendish Sewer Utility




