Minutes
Cavendish Sewer Utility Meeting
July 29, 2015

The Cavendish Sewer Utility Meeting was held on July 29, 2015, at the Resort Municipality Office.

MEMBERS PRESENT: Harry Yeo, Victor Hryckiw, David Gauthier and Brenda MacDonald. Matthew
Jelley advised that he was sitting in at the meeting as an observer only

ABSENT: Nil.
VISITORS: Michelle Burge.

1. CALL TO ORDER:
Chair Yeo called the meeting to order at 4:15 p.m..

2. APPROVAL OF AGENDA:
The administrator advised that under Section 9.C - Panel Board Green Gables needed to be added to the agenda.

It was moved by David, seconded by Victor that the agenda be adopted as amended. All in favor 2, 1 non-
voting. Motion Carried.

3. APPROVAL OF MINUTES APRIL 13, 2015:
It was moved by David, seconded by Victor that the minutes of April 13, 2015 be adopted as presented. All in
favor 2, 1 non-voting. Motion Carried.

4. SEWER UTILITY DRAFT CONTRACT:
Minor changes need to be made to the address information on the agreement.

It was moved by Victor, seconded by David that the draft contract be finalized as per the lawyer’s
recommendation. All in favor 2, I non-voting. Motion Carried.

5. OUTSTANDING SEWER CUSTOMERS:

a) Parks Canada: Engineer is monitoring the meter over the summer months and a final report will be done in
September with a reading to be provided to Parks Canada on the information for payment. The board will
await this work to be completed.

b) AH: Property has sold and waiting for the property to be cleared by the Registry Office for final payment to
be made.

¢) MCI: It was moved by David, seconded by Victor that provided that the 2015 bill as well as the remainder of
the $4.,000.00 is paid in full by August 31, 2015 that the interest charges would be waived for a one time basis
only. If all the terms have not been met then they will be required to make full payment including interest. All
in favor 2, 1 non-voting. Motion Carried.

d) Public Works and Government Services Canada has paid their billing from 2010 — 2014 and are not
paying for interest charges based on their payment. It was also agreed that the yearly bills would now be sent in
September for payment each vyear.

It was moved by David, seconded by Victor that the fees from 2009 — 2014 be accepted for payment less the
interest charges to clear the account. All in favor 2, 1 non-voting. Motion Carried.
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It was moved by David, seconded by Victor that legal letters be sent out to the remaining outstanding sewer
accounts with 30 days for payment of the invoices. All in favor 2, 1 non-voting. Motion Carried.

6. POLLUTION INSURANCE:

It was moved by David, seconded by Victor that 65% of the sewer costs be paid out by the sewer utility for the
yearly pollution and general liability insurance costs for a total of $10,167.95 with 35% being paid for by the
Resort Municipality of $5,475.05. All in favor 2, 1 non-voting. Motion Carried.

7. INFRASTRUCTURE PROJECT:

7.a. GENERATOR PRICES:

It was moved by Victor, seconded by David that the two generators be purchased at a cost of $22,753.26 and
$34,080.30 for Route 13 and Raspberry Point. All in favor 2, 1 non-voting. Motion Carried.

7.b. INSTALLATION PRICES:

Price was provided by Toombs to complete the work but it was decided that a complete breakdown of costs was
needed from Stantec for all the projects to be completed so that the board knows exactly what is being
completed and billed out.

8.a. GREEN GABLES PANEL UPGRADE:
It was moved by Victor, seconded by David that the boards are Green Gables be sent out to see if they can be
repaired to have as a spare for potential future issues at the site. All in favor 2, 1 non-voting. Motion Carried.

It was moved by Victor, seconded by David that a new panel be purchased for the Green Gables Lift Station at a
cost of $25,440.52. All in favor 2, 1 non-voting. Motion Carried.

8.b. _ Security First Cell Dialers, Battery Back Up Electrical, LS 3,4 and 12:
The board’s decision was that the engineer provide the detailed breakdown of all costs for the projects for the
board to review and that the information be completed and sent back within three days.

9. Toombs Plumbing and Heating Ltd.
9.a.  Generator Sites: It was moved by Victor, seconded by David that fences not be constructed at the
Cranberry Village or Boardwalk Lift stations. All in favor 2, | non-voting. Motion Carried.

9.b _ Billings Rates: It was moved by David, seconded by Victor that $60.00 per hour be accepted as the
hourly rate for Toombs and that after hours and weekends would be $90.00 per hour. All in favor 2, 1 non-
voting. Motion Carried.

10. Discovery — Law Suit: [t was moved by Victor, seconded by David that the utility allocate $8,500.00 to
resolve the law suit. All in favor 2, 1 non-voting. Motion Carried.

10. a) High Water Float: Response by Darrell Fisher with Stantec was in the package on the high water float.

11. NEW BOARD MEMBER:
Vic Greenwood will be asked to join the sewer utility board as a new member.

Chair Harry Yeo advised that he will be stepping down from his position as Chair on August 31, 2015.

Matthew thanked Harry for his time on the sewer utility board.
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12. AUDIT:
Michelle Burge from MRSB presented the 2014 audited statements for both the consolidated and non-
consolidated statements.

It was moved by David, seconded by Victor that the Audited Statements be adopted as presented. All in favor
2, 1 non-voting. Motion Carried.

Matthew advised that the utility needs to start the process of putting forward a rate increase for 2015 as the
utility cannot continue to operate under the current rate structure.

13. IRACRATE INCREASE:

It was moved by Victor, seconded by David that MRSB be hired to complete the rate increase for the sewer
utility to Irac to be effective January 1, 2016, based on the current financial position of the utility with the
ongoing expenses and work needed on the aging infrastructure.  All in favor 2, 1 non-voting. Motion Carried.

14. OTHER:
There being no other business, Chair Yeo moved on to the adjournment of the meeting.

15. ADJOURNMENT:
Chair Yeo adjourned the meeting at 6:00 p.m..

Harry Yeo, P

Eng., Chair — Cavendish Sewer Utility




