Minutes
Cavendish Sewer Utility Meeting
March 11, 2015
The Cavendish Sewer Utility Meeting was held on March 11, 2015, at the Resort Municipality Office.

MEMBERS PRESENT: Harry Yeo, Victor Hryckiw, David Gauthier and Brenda MacDonald.

ABSENT: Nil.
VISITORS: Matthew Jelley.

1. CALL TO ORDER:
Chair Yeo called the meeting to order at 4:07 p.m..

2. APPROVAL OF AGENDA:
It was moved by David, seconded by Victor that the agenda be adopted as presented. All in favor 2, | non-
voting Motion Carried.

3. APPROVAL OF MINUTES FEBRUARY 9, 2015:
It was moved by Victor, seconded by David that the minutes of February 9, 2015 be adopted as presented. All
in favor 2, 1 non-voting. Motion Carried.

4. SEWER UTILITY DRAFT CONTRACT:
The sewer utility board and Matthew wanted the followin g items changed on the contract.

Scope of service:

23 Under the requirements for weekly inspection insert the clause that clearly indicates those are to be part
of the weekly reports.

2.4 Prior to sending to the lawyer have Darrell insert the deliverables from the contractor related to pumping
station cleaning (complete pump every second year) and generator maintenance (oil and filter changes
every second year).

2.6 Snow removal should be included for all stations as we requested in the tender and the bid only included
stations 3,7, 8,9, 10 and 11,

2.8 All discharge reports regardless of hour, are to be completed by the operator, submitted directly to the
required government departments on the discharge notice with a copy to be sent to the municipality.

Conditions:

4.1 The Cavendish Sewer Utility and the Resort Municipality need to be named as additional insured under
the monitoring portion of the insurance requirement.

4.2 Certified operator shall be working on the system at all times. Duties of the certified operator include,
but not limited to, the critical aspects of the agreement such as inspection and monitoring, responding to
alarms, all reports, lagoon discharge, water collection and testing. All other items of work will be under
his / her supervision.
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5. 2015 WEEKLY MAINTENANCE REPORT:
The sewer board agreed that the following details need to be provided on the weekly reports as the current
information that has been provided is not acceptable.
1) Weekly reports need to have who completed the work, their initials that they have completed the report
and the checklist of what was done by the operator at each lift station.
2) The official operations and maintenance checklist shall be provided from the engineer for each station
for the operator to complete.

2015 Monthly Billing:
The sewer board agreed that the monthly billings are not accurately reflecting what was agreed to in the contract
and that the engineer needs to have the details clearly outlined to the contractor.

The engineer shall deal directly with the contractor on these items to have them resolved.

It was moved by Victor, seconded by David that the adjustments to the sewer contracts and the reporting
process be completed as soon as possible by the engineer and then sent to the lawyer for final completion of the
agreement. All in favor 2, 1 non-voting. Motion Carried.

6. 2014 BILLING:
The sewer board needed clarification on some of the billing items for the 2014 yearly sewer billing.

The administrator will contact the contractor for further clarification prior to the bill being paid out.

7. PUMP STATION UPGRADES:
The engineer provided a breakdown on the costs for the upgrades that are left to be completed at each of the
stations.

8. POLLUTION INSURANCE:
Awaiting for quote from Jerome Hannah.

9. DISCOVERY — LAW SUIT:
The lawyer is gathering information.

Response from Darrell Fisher and Malcolm on the high water float question at Raspberry Point:
The administrator advised that Darrell and Malcolm’s comments have been sent through to Gordon MacKay
and he will be forwarding the same document to Kevin Kiley.

10. OUTSTANDING SEWER CUSTOMERS:
$6,000.00 has been collected to date on outstanding accounts.

11. SEWER LOANS:
Loan rates were requested from the Provincial Credit Union and the Bank of Montreal.

12.  OTHER:
It was decided that Tom Harland would be invited to attend a sewer meeting to discuss sewer services that his
company offers.
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13. ADJOURNMENT:
Chair Harry Yeo adjourned the meeting at 5:55 p.m..

J

Harry Yéé)%ng., Chair — Cavendish Sewer Utility




