Minutes
Resort Municipality Monthly Council Meeting
Monday, October 19, 2015
5:00 p.m.

The Monthly Council Meeting of the Resort Municipality was held on October 19, 2015, at the Resort
Municipality office.

PRESENT: Acting Vice-Chair Kay Hryckiw. Councillors: Gwen Wyand, David Gauthier and George Clark
Dunning. Administrator, Brenda MacDonald.

ABSENT: Matthew Jelley, Linda Lowther, Edmond Richard.

VISITORS: Audrey Envik and Lorne Burgoyne.

1.

CALL TO ORDER:
Acting Vice-Chair Hryckiw called the meeting to order at 5:04 p.m..

DECLARATION OF CONFLICT OF INTEREST:
There were no conflicts of interests.

APPROVAL OF AGENDA:
It was moved by Councillor Gauthier, seconded by Councillor Wyand that the agenda be adopted as
presented. Allin favor 3, 1 non-voting, 3 absent. Motion Carried.

APPROVAL OF MONTHLY COUNCIL MEETING MINUTES SEPTEMBER 21, 2015:

It was moved by Councillor Gauthier, seconded by Councillor Clark Dunning that the monthly Council
meeting minutes of September 21, 2015 be adopted as presented. All in favor 3, 1 non-voting, 3
absent. Motion Carried.

CORRESPONDENCE:
Acting Vice-Chair Hryckiw advised that any correspondence items for September that action is required
on are listed on the agenda.

Acting Vice-Chair Hryckiw advised that the administrator would present the planning board report in
Councillor Richard’s absence.

COMMITTEE REPORTS:

Subdivision / Lot Consolidation Application:

Marguerite and Grafton Cole (Cole Lane PID # 231779) - an application was received to subdivide one
lot of 0.04 acres off of the main property at property # 231779. It was moved by Councillor Gauthier
seconded by Councillor Clark Dunning that approval be granted in principle subject to: 1) the survey
having all the necessary information based on the lawyer’s recommendation with Grafton Cole to be
added to the survey plan information, 2) that a subdivision fee be paid, 3) that the lot be consolidated
with PID # 839779, Allin favor 3, 1 non-voting, 3 absent. Motion Carried.

Marguerite and Grafton Cole and Audrey Envik {(Cole Lane PID #s 231779 and 839779} — an
application was received to consolidate PID #'s 231779 and 839779 into one parcel. It was moved by
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Councillor Clark Dunning, seconded by Councillor Gauthier that approval be granted in principle subject
to: 1) the survey having all the necessary information based on the lawyer’s recommendations with
Grafton Cole to be added to the survey plan information and 2) payment of lot consolidation fee. All
in favor 3, 1 non-voting, 3 absent. Motion Carried.

Building Permit Applications:

Audrey Envik — (Cole Lane PID # 231779) — an application was received to construct a garage of 31’ X
26" with a 10% variance to allow it to be 806 sq. ft.. It was moved by Councillor Clark Dunning,
seconded by Councillor Wyand that approval be granted in principle subject to: 1) the subdivision and
lot consolidation being completed, 2) that a 10% variance be granted based on their compelling
reasons, 3) that the garage be located on the site in accordance with the site plan and 4) payment of
building permit fee. All in favor 3, 1 non-voting, 3 absent. Motion Carried.

Acting Vice-Chair Hryckiw welcomed Audrey Envik and Lorne Burgoyne to the meeting.

Council advised the property owners of the information that was still needed on their survey plan as
the information that was provided by the surveyor was not accurate and the detailed information had
to be provided before the final approval could be granted on their application.

Acting Vice-Chair Hryckiw thanked Audrey and Lorne for coming to the meeting.

Cavendish Maples Cottages — (Avonlea Boulevard PID # 672972 — an application was received to
construct a rental cottage of 31’ X 28’ with decks. It was moved by Councillor Gauthier, seconded by
Councillor Clark Dunning that approval in principle be granted subject to: 1) that a detailed survey plan
be received showing the lot consolidation of the property based on the location shown of the new
cottage, 2) that a detailed drawing be provided of where the cottage will be located on the property, 3)
meets the requirements of the Department of Quality Tourism Services, 4) meets the requirements of
the Provincial Fire Marshal’s office and 5) payment of building permit fee. All in favor 3, 1 non-voting,
3 absent. Motion Carried.

Bylaw Review:
A date will be scheduled for the first week of November for a meeting to discuss the bylaw.

Marco Polo Land:
The Council is working with the municipal lawyer on the permit application based on the fact that the
owner’s completed construction on the property without a valid building permit.

Cavendish Tourism Development Complex:
Chair Jelley and the administrator met with the owner and advised that the owner needs to decide on
a final plan and submit that detailed plan for review to the municipality for review.

Parks Canada Update:

Infrastructure projects are moving forward.

Paving from Grahams Lane kiosks to Cavendish Beach will be started the last week of October and all
paving may not be completed this fall based on the timing of the asphalt plant being open.
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Councillor Clark Dunning, seconded by Councillor Gauthier that approval be granted in principle subject
to: 1) the survey having all the necessary information based on the lawyer’s recommendations with
Grafton Cole to be added to the survey plan information and 2) payment of lot consolidation fee. All
in favor 3, 1 non-voting, 3 absent. Motion Carried.

Building Permit Applications:

Audrey Envik — (Cole Lane PID # 231779) — an application was received to construct a garage of 31’ X
26" with a 10% variance to allow it to be 806 sq. ft.. It was moved by Councillor Clark Dunning,
seconded by Councillor Wyand that approval be granted in principle subject to: 1) the subdivision and
lot consolidation being completed, 2) that a 10% variance be granted based on their compelling
reasons, 3) that the garage be located on the site in accordance with the site plan and 4) payment of
building permit fee. All in favor 3, 1 non-voting, 3 absent. Motion Carried.

Acting Vice-Chair Hryckiw welcomed Audrey Envik and Lorne Baglole to the meeting.

Council advised the property owners of the information that was still needed on their survey plan as
the information that was provided by the surveyor was not accurate and the detailed information had
to be provided before the final approval could be granted on their application.

Acting Vice-Chair Hryckiw thanked Audrey and Lorne for coming to the meeting.

Cavendish Maples Cottages — (Avonlea Boulevard PID # 672972 — an application was received to
construct a rental cottage of 31’ X 28" with decks. It was moved by Councillor Gauthier, seconded by
Councillor Clark Dunning that approval in principle be granted subject to: 1) that a detailed survey plan
be received showing the lot consolidation of the property based on the location shown of the new
cottage, 2) that a detailed drawing be provided of where the cottage will be located on the property, 3)
meets the requirements of the Department of Quality Tourism Services, 4) meets the requirements of
the Provincial Fire Marshal’s office and 5) payment of building permit fee. All in favor 3, 1 non-voting,
3 absent. Motion Carried.

Bylaw Review:
A date will be scheduled for the first week of November for a meeting to discuss the bylaw.

Marco Polo Land:
The Council is working with the municipal lawyer on the permit application based on the fact that the
owner’s completed construction on the property without a valid building permit.

Cavendish Tourism Development Complex:
Chair Jelley and the administrator met with the owner and advised that the owner needs to decide on
a final plan and submit that detailed plan for review to the municipality for review.

Parks Canada Update:

Infrastructure projects are moving forward.

Paving from Grahams Lane kiosks to Cavendish Beach will be started the last week of October and all
paving may not be completed this fall based on the timing of the asphalt plant being open.
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6.A.1.

Bill Courtney advised Barb and that he talked with Darrell Fisher regarding the changes to the
elevations near the kiosks and the administrator advised that Darrell had not advised her of that, but
that she would follow up with him. Barb advised that Greg Shaw is to follow up with the administrator
on this as well.

Work will be done in the campground with removing trees to expand the sites.

Coles Associates will be designing the electrical for the lift station and Toombs Plumbing and Heating
will be completing the sewage lift station at the campground.

Duneland’s Trail and the floating bridge will not be completed until next fall now due to a glitch in
Greenwich. There are sinking parts on the bridge when a group is walking on it.

Parks is looking at expanding the camping in the fall for next year at the National Park, but work will be
done at the entrance to the Cavendish Campground in 2015 so this may not allow it to be open during
construction.

Students from UPE! were working on a dune restoration project last week.

Visitation is up 21% overall in the Park and 18% at Green Gables. There was a 30% increase since the
2013 figures.

Chantelle forwarded the report from the Lord Consulting Group to the planning board and Council to
review. The administrator sent back some changes to her on it and they have been changed in the
report presented.

The overflow at Rollings Pond has been worked on but fish passage is still a problem that they are
working on.

Planning board commented on the old sign at Green Gables Golf Course still being on the site.

Signage in the Cape Breton Highlands National Park was discussed and the fact that the signs are much
clearer at each site and have symbols on each of the signs directing people of what is located
specifically at the site. It was suggested that signage in the PEl National Park should be the same.

Barb advised that they are much more restricted here for signage.

Signs in Cape Breton for the most part would fall under the municipal signage requirements of 32’ or
24’ sqg. ft. with the symbols on them.

it was suggested that Parks should rent a van and go around with the committees in the fall and ook at
each of the signs and comment on what is wrong or missing on the signs for the visitors.

Barb advised that she would make that recommendation to Parks staff.
Rogers Communications (Eagles Glenn Boulevard) - an application was received to construct a shelter

of 2.1 m X 2.9 meters around the existing cell tower. It was moved by Councillor Gauthier, seconded
by Councillor Wyand that approval be granted. All in favor 3, 1 non-voting, 3 absent. Motion Carried.

Second Reading - Official Plan Amendment:

it was moved by Councillor Clark Dunning, seconded by Councillor Wyand that the Council amend the
Official Plan General Land Use Map to change the designation of Provincial Parcel # 687137 from
Resort Accommodations Zone to Public Service and Institutional Zone. All in favor 3, 1 non-voting, 3
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6.A.2.

absent. Motion Carried.

Adoption of Official Plan Amendment:

It was moved by Councillor Clark Dunning, seconded by Councillor Wyand that the Official Plan General
Land Use Map Amendment for Provincial Parcel # 687137 from Resort Accommodations Zone to Public
Service and Institutional Zone be adopted as presented. All in favor 3, 1 non-voting, 3 absent. Motion
Carried.

Second Reading — Rezoning Amendment:

It was moved by Councillor Wyand, seconded by Councillor Clark Dunning that the bylaw amendment
to amend the Zoning Map to show property # 687137 from the current RD2 (Resort Accommodations)
Zone to PSI (Public Service and Institutional) Zone be approved as read. All in favor 3, 1 non-voting, 3
absent. Motion Carried.

Adoption of Rezoning Amendment:

It was moved by Councillor Wyand, seconded by Councillor Clark Dunning that the rezoning
amendment for Provincial Parcel # 687137 from Resort Accommodations Zone to Public Service and
institutional Zone be adopted as presented. Allin favor 3, 1 non-voting, 3. Motion Carried.

Legal Services:

6.A.3.

6.A.4.

6.A.5.

6.B.

The Council will check with other larger firms for legal services for the municipality and the sewer
utility based on timelines taken with smaller companies and available resources when conflicts arise
with Stewart McKelvey and them not being able to provide legal services.

Aaron Campbell — Life Safety Code:
A copy of the Life Safety Code is in the meeting package that was provided by Aaron Campbell with the
office of public safety that was requested from him following the meeting with Council.

Lord Consulting Report:
Minor changes were made to the minutes by the administrator that were submitted to the Council for
review. No further changes are required.

CBMF Bond Release Kitchen Project:

It was moved by Councillor Gauthier, seconded by Councillor Wyand that bond release for the kitchen
structure be released in full as all conditions of the agreement had been met. All in favor 3, 1 non-
voting, 3 absent. Motion Carried.

Acting Vice-Chair Hryckiw passed the Chair to Council Gauthier.

MONTHLY FINANCIAL REPORT:

Councilior Hryckiw advised that the revenue for September 30, 2015 was 5199,062.20 and the
expenses were $216,733.36. It was moved by Councillor Hryckiw, seconded by Councillor Wyand that
the monthly finances ending September 30, 2015 be adopted as presented. Al in favor 3, 1 non-
voting, 3 absent. Motion Carried.

Councillor Gauthier returned the Chair to Acting Vice-Chair Hryckiw.
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6.C.

TRAILS AND PATHS REPORT:

6.C.1.

Graham’s Lane Walkway and License Agreement Parks Canada:

6.C.2.

The authority for the walkway installation from the Federal Government as well as the License of
Occupation Agreement are still being worked on.

Trees around streetlights:

6.D.

Three quotes had been received. Two quotes were the same with the exception of no timelines being
provided for completion of the work.

It was moved by Councillor Gauthier, seconded by Councillor Clark Dunning that $1,500.00 plus HST be
allocated for the completion of the tree cutting and trimming around the streetlights and that the
administrator decide between the two companies based on the timing of the work to be completed.
All in favor 3, 1 non-voting, 3 absent. Motion Carried.

FIRE COMMITTEE REPORT:

Councillor Clark Dunning advised that he had started to reach out to the three fire departments to sit
down and meet with them after he had received information from the administrator. Some concerns
were raised over North Rustico and discussions from one of the members with George at the open
house.

6.E.A. and B. Tourism Cavendish Beach and CCTP:

[N

The Fall Flavors events were successful for both tourism groups. The Fall Flavors was listed as one of
the top 100 events in North America to attend.

CAVENDISH SEWER UTILITY REPORT:

Marco Polo Land and Raspberry Point Permanent Generators have been installed.

Green Gables Lift Station has had some issues. There are two check and plug valves required to fix this.
Work is expected to be completed on this station as soon as the parts are received.

The Irac Rate increase has had changes made to it and it is being reviewed by the utility board. It now
appears that rates would be increasing by 24% based on the proposed work being completed over the
next few years and with the aging infrastructure issues.

The sewer contract is being reviewed by the Contractor’s lawyer and the final document to be signed.
We are waiting for information from Malcolm on the boards at the blower house that need to be repaired
as no costs have been finalized on this.

The utility collected another $5.000.00 in outstanding fees from the collection letters that were sent out
by the lawyer and the result of another property selling that had outstanding fees.

Breakdown of information from Darrell Fisher with Stantec on the Green Gables Flows and his
recommendations on the averages of them over the years from Parks Canada and how to deal with the
information with Parks was sent to the utility board.

It was moved by Councillor Gauthier, seconded by Councillor Wyand that the sewer utility have the
short term sewer loan extended due to infrastructure project funding delays and payments from sewer
customers coming in later, as well as expenses arising from the aging infrastructure. All in favor 3, 1
non-voting, 1 absent. Motion Carried.
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7.A.1.

Requirements for new infrastructure project:

Project timelines, monthly reports, information and insurance coverage on the projects must be
submitted on time and if there are delays in projects the timelines, they have to be requested to be
extended prior to the deadline dates or funding may not be extended if the information has not been
received.

Information was in the package with the breakdown of costs from the engineer. He was asked for more
of a detailed breakdown with milestones to be established for payment. This information was provided
and accepted by the sewer utility board for the lagoon upgrades infrastructure project.

Councillor Lowther was absent so there were no new updates.

Nicole Warren from the Central Development Corporation has been working on the project for Council.
Some changes were made to the document as well as checking with other municipalities on them

Nicole Warren from the Central Development Corporation has worked on a draft RFP that is in the
package and funding is being looked for to complete the report.

John Phillips was working with the province to get a used laptop at no cost to the municipality but we
have not received or heard anything further to date from him on this.

Councillor Gauthier advised that the Council had approved the funds to purchase a new lap top and if

John cannot access one through government then a new lap top should be purchased prior to the next

Community Emergency Responsiveness Program:
Councillor Clark Dunning advised that he was unable to do any further work on this topic to date.

7.A.2. Engineer’s information:
8. Business Arising From Minutes:
8A. Website:
8.B. Internet Service:
participating in the project.
8.B.1. Draft Document:
8.C. Laptop Computer:
Council meeting.
8.D.
9. NEW BUSINESS:
9, FPEIM:

A meeting was held with the Minister and four of the staff from his office on October 15, 2015 at the
inn on the Hill. The new Minister is very approachable for municipalities.

Amalgamations were discussed and bringing in a consultant to help with the process as people get the
wrong impression when one community is trying to amalgamate into another area. Communities that
have similar resources and services would be best to amalgamate as opposed to going into areas that
have no services.
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9.A.1.

Steve Maclean is the Deputy Minister with the Department, Christine MacKinnon is the Acting Director of
the Municipal Affairs and Provincial Planning Division, effective October 1, 2015 and Samantha Murphy has
returned to the position of Manager, Municipal Affairs after a secondment.

Government is looking at the HST rebates and trying to ensure that there are enough dollars to share with the
amount being received by municipalities.

Communities are having difficulties in enforcing bylaws when there are no resources to enforce them.

FPEIM Semi-Annual Meeting:

9.B.

The semi-annual meeting will be held on November 14, 2015 in Tignish. It was delayed due to the
election. Deadline to advise if you are attending is November 6, 2015. Please advise the administrator
if you are attending.

Celebrate Canada 2016 Funding Application:

It was moved by Councillor Gauthier, seconded by Councillor Wyand that the municipality apply for
funding for 2016 for a Multi-Cultural Community Heritage Day on June 25, 2016 for the November 16,
2015 deadline. All in favor 3, 1 non-voting, 3 absent. Motion Carried.

It was moved by Councillor Gauthier, seconded by Councillor Wyand that the municipality apply for
funding for the Canada Summer Jobs Program as a summer student is needed for the municipal office
and funding will be matched or paid for by the municipality. All in favor 3, 1 non-voting, 3 absent.

Heart and Stroke Foundation: The Heart and Stroke Foundation sent information out on new

guidelines and to ensure that municipal staff consider their CPR/AED and first-aid training and renewal
plans for municipalities as a result of the guidelines for the facilities in which they manage.

Administrator’s Evaluation: Acting Vice-Chair Hryckiw advised that the committee was not able to
meet, so this agenda item is tabled until the November meeting.

COUNCILLORS — There being no Councillor’s Concerns, Acting Vice-Chair Hryckiw moved on to

A bill for repairs to his vehicle as a result of the festival were sent to the developer and payment was
sent to the company with the lowest bid for the repairs to be completed.

9.C. Canada Summer Jobs Program:
Motion Carried.

9.D.

9.E.

10.  CONCERNS:

10.A.
resident’s concerns.

10.B. RESIDENTS: George Clark Dunning:

11.

ADJOURNMENT: Acting Vice-Chair Hryckiw adjourned the meeting at 7:05 p.m..

Chair, Matthew lelley
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