Minutes
Cavendish Sewer Utility Meeting
September 14, 2015

The Cavendish Sewer Utility Meeting was held on September 14, 2015, at the Resort Municipality Office.

MEMBERS PRESENT: Matthew Jelley, Victor Hryckiw, David Gauthier, Vic Greenwood and Brenda
MacDonald.

ABSENT: Nil.
VISITORS: Michelle Burge, Darrell Fisher.

1. CALL TO ORDER:
Acting Chair Matthew Jelley called the meeting to order at 4:05 p.m..

2. APPROVAL OF AGENDA:
It was moved by David, seconded by Victor that the agenda be adopted as presented. All in favor 3, 1 non-
voting. Motion Carried.

3. APPROVAL OF MINUTES JULY 29, 2015:
It was moved by David, seconded by Vic the minutes of July 29, 2015 be adopted as presented. All in favor 3,
1 non-voting. Motion Carried.

4. NEW BOARD MEMBER:
The sewer board members welcomed Vic Greenwood as the new board member to the sewer utility.

5. UTILITY CHAIR POSITION:
Matthew Jelley will be the acting Chair for the sewer utility.

6. COSTS FOR RATE INCREASE:
It was moved by David, seconded by Victor that a cost of $1.595.00 plus HST be approved for MRSB to
complete the sewer rate increase for Irac. All in favor 3, 1 non-voting. Motion Carried.

7. OUTSTANDING SEWER CUSTOMERS:
The utility lawyer will send out letters to all outstanding sewer customers with one month to respond back with
payment on their outstanding accounts and that the letters will be copied to their mortgage holders as well.

8. IRAC RATE INCREASE:

Some changes will be made to the draft rate increase based on the board’s input and that all numbers will be
rounded off for the increase based on the previous rate increase that was approved by Irac as it left the utility
shorter in increased funds based on Irac rounding the numbers off.

It was moved by Victor, seconded by David that after 90 days of a customer having an outstanding invoice that
a legal letter be sent and if after 6 months the bill has not been paid then disconnection of the property shall
occur and the costs of the disconnection and reconnection of services shall be borne by the property owner. All
in favor 3, 1 non-voting. Motion Carried.

9. Engineer — Darrell Fisher:
Darrell was welcomed to the sewer meeting by the board.
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9.A. Infrastructure Project:
Generators were ordered and delivered and are currently sitting at Toombs Plumbing and Heating office
property until they are installed during the fall.

It was moved by David, seconded by Victor that Toombs Plumbing and Heating Ltd. be hired to complete the
work on the generator installation. All in favor 3, | non-voting, 1 absent. Motion Carried.

Darrell confirmed that the timelines for installation of the generators is October 31, 2015 with commissioning
of the generators to be completed the first week of November.

9.B.  Sewer Inspections:

The current invoices that have been billed is owing but future inspections shall have a maximum cost of
$250.00 per inspection.  Darrell advised that the next two inspections will be completed at no cost to make up
the difference in costs for the two current inspections that had been billed out.

9.C. _Sewer Projects:

Lagoon infrastructure project will be worked on this fall with the expected tender date to be in February 2016
with project to start in the spring of 2016. A flow meter will be installed at Cranberry Village as part of this
project as it is expected that the project will not require the complete project costs.

The sewer board advised Darrell that the current proposal is not satisfactory and that they require him to provide
timelines and benchmarks for payments to be made on the project as payment will not be approved without
these.

9.C.1. Green Gables Panel Upgrade:
Panel has been ordered and will take up to 10 weeks for delivery.

9.C.2. Security First Cell Dialers:
Cell dialers shall be installed by Security First on LS # 4 and LS # 5.  Darrell to check on timelines for the
work to be completed.

9.C.3. Battery Backup electrical:
Work is to be completed on the battery backup for the electrical on the stations.

9.C4. 1.S3.,4,and 12:
Grinder pumps are located at these stations and high water floats will be installed at each station as well as the
battery backups.

Darrell to provide the utility with a breakdown in the work that has to be completed with the expected timelines
on all the work to be completed.

10.  TOOMBS PLUMBING AND HEATING LTD. WORK THAT NEEDS TO BE COMPLETED:
Gordon Toombs will be invited to a sewer utility meeting to discuss future projects and sewer matters that need
to be dealt with in the future, to assist the board with long term planning.

11. INNAT THE PIER:
A letter will be sent to the property owner advising him of the current priorities of the Cavendish Sewer Utility
outlining the previous letter that had been sent by the sewer utility and the municipality.
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12.  OTHER:

John Phillips had raised some concern over smelling sewage in the Forest Hills Subdivision and wondered if all
properties were connected to the sewer. It was determined that not all properties in the subdivision are
connected to the municipal sewer and that the board will have to look at making the mandatory connection
complied with by all property owners.

13. ADJOURNMENT:
Chair Jelley adjourned the meeting at 6:35 p.m..
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